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The Reader is a national charity that 
wants to bring about a reading revolution 
so that everyone can experience and enjoy 
great literature, which we believe is a tool 
for helping humans survive and live well.

Through a growing movement of 1,000 volunteers and 
partners across different sectors, we currently bring 
over 2,500 people together each month to share and 
discuss great novels, plays and poems. We call this 
Shared Reading.  

By reading with people in community centres, libraries, 
care homes, hospitals, prisons, recovery settings and 
workplaces, our work helps to improve wellbeing, 
reduce isolation and build stronger communities.

2018 was a year of rapid change for The Reader. After 
seeing how compelling Shared Reading’s impact could 
be when volunteers took a greater role in delivering 
groups in their own communities we realised that 
this approach would provide us with a stronger, more 
sustainable model to spread the reading revolution 
and generate greater impact in the future. 

As we embarked on this new chapter, being part 
of the People's Postcode Lottery family helped us 
to build belief in the transition we were making in 
very practical ways.

The unrestricted and flexible nature of the funding we 
receive from People’s Postcode Lottery is invaluable 
at a time of organisational change. When you’re trying 
new things to build a stronger future, you need time 
and space to innovate, to work through difficulties, 
to make adjustments in real time– and yet still have 
the capacity and infrastructure to provide a strong 
foundation for transformation.

Thank you to the team and players of People’s 
Postcode Lottery for helping to make this possible.

 

Jane Davis 

Founder and Director, The Reader

FOREWORD
“Open a book and a voice speaks.
A world, more or less alien, emerges to enrich a reader’s 
store of hypotheses about how life is to be understood.”

Marilynne Robinson,
The Givenness of Things

Courageous  

In every Shared Reading group, we see 
special moments of courage that can 
often seem small – group members 
taking a poem home for the first time; 
reading aloud for the first time; or sharing 
their thoughts.   

Fun 
Whilst Shared Reading can often stimulate 
deep and sometimes difficult discussions, 
the joy and fun of literature also shines 
through. We never get tired of hearing the 
laughter that radiates from the reading 
rooms in our headquarters in Liverpool! 

Sharing  

The Reader’s model is based on sharing 
literature, time, thoughts and feelings. 
We are hugely grateful for the talents and skills 
that our volunteers share week in, week out. 

Sustainable  

This partnership is supporting The Reader's 
long-term sustainability by strengthening core 
functions to help us grow, test new delivery 
models and build new income streams. 

OUR PARTNERSHIP LIVES THE VALUES 
THAT ARE AT THE HEART OF THE PEOPLE’S 

POSTCODE LOTTERY FAMILY.



WHY WE DO WHAT WE DO
Life in the developed world is fast-paced and complex. Most 
of us are living longer, have more ‘stuff’ than we need, and 
exercise greater choice over how we live than any generation 
before us. Yet in spite of this, many people report low levels of 
wellbeing and connection to others.
For thousands of years, literature has helped humans to find 
meaning and connection by providing a powerful language to 
explore our inner thoughts and feelings. Ensuring that everyone 
can enjoy and experience literature as part of daily life has the 
potential to improve wellbeing and build social connections.

WHAT SHARED READING DOES
Shared Reading is a powerful group experience that brings 
literature to life. A group of two or more people – one of them 
a trained Reader Leader – meet, usually weekly, and read 
books, poems, plays or other literary matter, aloud. It’s not 
a course, it’s not a book club.
Reading the literature aloud, sharing it in real time, means 
that everyone is involved in a live experience. Group members 
are encouraged by the Reader Leader to respond to literature 
personally, sharing feelings, thoughts and memories provoked 
by the reading. While each individual experiences the text in 
their own way, the literature provides a shared language which 
can help open deep conversation and connection between 
group members.

“I find a real comfort in the group reading. I don’t get this feeling when I read to myself. 
The person who recommended these groups thought it would be comforting to me 
to be read to. It’s hard to pinpoint why a particular voice has that effect but it can be 
really comforting. If someone reads well, I feel like I am in a safe pair of hands, that 
they are guiding me through a text a lot easier than I could have done it myself. The 
social aspect of the group is a big factor for me. I live on my own and it helps take me 
out of my isolation a bit more.

Shared Reading is a good avenue towards a communication with other people which 
I wouldn’t get in other aspects of my life. I look forward to it.”

Shared Reading group member

CHAPTER 1

OUR 
PURPOSE

“A tough life needs 
a tough language, 

and that’s what 
literature offers…” 

Jeanette Winterson



A NEW ROUTE TO HEALTH AND WELLBEING 
IN SKELMERSDALE WN8 6NL
Thanks to funding from players, a Shared Reading hub was set up in 
Skelmersdale in 2018, aligning with the local council’s efforts to create new 
routes to better health and wellbeing for residents. 

Led by Councillor Claire Cooper, one of two local volunteer Shared Reading 
Organisers trained by The Reader, the new hub is helping to bring Shared Reading 
to local people. So far, six volunteers have been trained and plans are in place 
for three weekly Shared Reading groups to run in Skelmersdale Library and 
community centres across the area.

CHAPTER 2

SUPPORTING 
PLAYERS’ 
COMMUNITIES
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% REGIONS OF GB FOR BENEFICIARIES 
(INCL. VOLUNTEERS)*

Claire says:
“According to the Five Ways to Wellbeing, connecting 
with others, being active, learning and getting involved 
in new things all help to improve wellbeing. We know 
that Shared Reading does all of this and more, which 
is why I’m so passionate about making it available to 
people in Skelmersdale.”

SHARED READING GROUPS 
AROUND GREAT BRITAIN 
Our growing body of evidence 
and research has shown that 
Shared Reading groups can improve 
wellbeing, reduce social isolation 
and build stronger, more 
supportive communities. 
Our partnership with People’s Postcode 
Lottery has helped us to grow the 
number of weekly Shared Reading 
groups in Great Britain by 33% over 
the last year, making Shared Reading 
available in more players’ communities.



CHAPTER 3

WHAT WE 
ACHIEVED 
TOGETHER 
IN 2018

MORE WEEKLY SHARED READING GROUPS 
IN COMMUNITIES ACROSS GREAT BRITAIN

Shared Reading groups or 
reading pairs run each week.

people reached through 
Shared Reading 

(including volunteers).

more groups running.

volunteers trained to run 
Shared Reading groups in 

local communities.

514 33%

12,694 586

ENABLING US TO BE A RESILIENT 
LEARNING ORGANISATION

A robust, more focused business 
plan to support our future.

Finance team and their processes 
strengthened to improve efficiency.

4 days of learning, discovery and reading for over 150 
staff from across GB in two organisational ‘Think Days’.

New HR materials developed to support the 
recruitment and induction of 30 new Readers.

600+
local Readers and members of the 
public connected through the Big 
Reader Get Togethers in Liverpool, 
Bristol and London.

A CONNECTED COMMUNITY OF READING REVOLUTIONARIES

92% of event attendees who 
gave feedback reported that they 
‘feel more connected’ as a result.

+34% increase in monthly 
average visitors to our improved 
online Membership Support Hub 
since September.

5 new collections of 
recommended reads to 
inspire Readers everywhere.  

5-strong volunteer reception 
team provides a consistent 
and friendly front desk service 
aligned to our ethos.

“The sense of community at 
the event was wonderful. It 
re-ignited my passion for this 
wonderful organisation.”

“It was an inspiring and fulfilling 
day and I can only wish more 
of such events are organised 
even at a local city level to 
ensure the momentum doesn't 
falter and there is a deeper 
sense of community.”

MORE PEOPLE INSPIRED 
TO TAKE ACTION

New Head of Communications 
appointed and communications 
strategy developed.

Brand and messaging 
updated to encourage more 
people to try Shared Reading 
and support fundraising.

Improved communications 
toolkit to support volunteer 
and group member 
recruitment on the ground.



CHAPTER 4

HOW WE'VE MADE 
A  DIFFERENCE

CHAPTER 5

LOOKING 
AHEAD

In Summer 2019, following a multimillion pound 
refurbishment project to The Mansion House at 
our home in Liverpool’s Calderstones Park, we will 
be launching The Reader at Calderstones as the 
first community of its kind in Great Britain and 
the wider world.
It will be a place where anyone can come to 
experience literature, find and share meaning, be 
nourished, develop new skills, explore creativity 
and, above all, feel valued as part of ‘something real’. 
Our social enterprises will generate volunteer 
opportunities and jobs, and the profits will 
be gifted to The Reader charity to support more 
work in communities.

All these things will be held together by the ideal of 
a warm, kind, connected, lively community of Readers.

In 2018, funding from the People’s Postcode Lottery 
enabled us to work with an external agency to develop the 
impact evaluation strategy for The Reader at Calderstones.

Thank you, players of the People’s Postcode Lottery!

WITH SUPPORT FROM 
THE PLAYERS OF 
PEOPLE’S POSTCODE 
LOTTERY, THE READER 
IS HELPING PEOPLE TO:

Feel more connected 
to other people

Experience improved 
wellbeing

of group members 
said that Shared 
Reading sessions 
make them feel better

91%*

said volunteering 
with us "helps me 
feel more connected 
to other people"

88%**

look forward to 
the group as an 
important event in 
their week

94%*

said volunteering 
with us "improved 
my wellbeing"

84%**

have made new 
friends within the 
Shared Reading 
group

83%*

said Shared Reading 
sessions "make me 
feel better"

94%**

*Feedback from Community Shared Reading group members, 2017-2018 – 680-689 respondents.
**Feedback from volunteers, 2017-2018 – 157-200 respondents.

“It’s powerful stuff this reading malarkey.”

Hear how Shared Reading is alleviating chronic 
pain in Liverpool.

“In that moment, everyone cares about 
the text and has that connection, and 
that’s where the magic happens.”

Hear more about Shared Reading from our 
London-based volunteers

The Reader 
Mansion House 

Calderstones Park 
Liverpool 
L18 3JB

 0151 729 2200
 www.thereader.org.uk

        @thereader.org
#SharedReading

Have a greater 
sense of purpose

https://www.youtube.com/watch?v=2MgHHz__n2Y&feature=youtu.be
https://www.youtube.com/watch?v=EdPzC3hPG5Q&feature=youtu.be

